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I. Annual Work Plan Budget Sheet
Year: 2015
	EXPECTED  OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Amount

	
	
	
	
	
	
	
	
	UNDP
	EUR
	USD

	UNDP Country Programme  Output 2.1.3

Frameworks and dialogue processes engaged for effective, transparent engagement of civil society and citizens in national and local development.
Baseline: Voice and accountability indicator on the World Bank Governance Index improved. Baseline: Percentile rank 29.4 (2013) 

CRRC Caucasus Barometer (qualitative data on public trust and engagement towards Government) 

Freedom House reports. Baseline ranking 5.75/3.75 (Local democratic governance/Civil Society)
Indicators:

1. (%) improved perception, trust and voice among the citizens towards public administration  

2. Increased number of citizen-led initiatives generating social impact, which graduated from incubation and/or were promoted through Kolba platforms 

3. Governance system embedded with innovative practices for more effective processes and services initiated by public servants

4. Increased usage of government open data platforms for interaction with the users

5. Increased capacity within the government to engage in user communication

Targets:

1. Percentile rank for Voice and accountability indicator on the World Bank Governance Index -improved

2. Improved trust towards the public administration (qualitative indicator)   

3. Freedom House reports –improved ranking (Local democratic governance/Civil Society)
4. At least 10 citizen-led projects generating social impact incubated throughout the Action 

5. At least 150 ideas collected 
6. At least 10 solutions in process optimization or user communication designed and applied

7. At least 3 internal competitions carried within government agencies

8. At least 3 new e-gov platforms enabled through user idea incubation

9. A comprehensive strategy on mainstreaming social innovation within the government designed and prototyped with support from FutureGov experts  


	Activity 1. Citizen Engagement
Result: Increased participation of citizens in governance and development processes.

Action 1.1 Citizen idea incubation services. Utilizing several human-centered design based methodologies, the project team will provide support to incubate citizens’ ideas into a project, social start-up or other organisational form

 1.1.1 Identification of strategic issues suitable for idea incubation. (2015, 2016, 2017)

1.1.2 Crowdsourcing of solutions. (2016, 2017)

1.1.3 Incubation of best ideas. (2016, 2017, 2018)

Action 1.2. Citizen-centric governance events, “Kolba Cafes” and TEDx. These events will feature a series of friendly and interactive public talks by citizens, experts and public officials on a variety of topics pertaining to governance and public management.
1.2.1 A high-profile TEDx event will launch the project. This will be the first TEDxSalon@Yerevan event on Governance and Public Sector Innovation and will serve as a marketplace of ideas from the government to engage active citizens. (2016)

1.2.2 Kolba cafe: series of open workshops and talks on next-generation approaches to public policy and development practice that will provide a further platform to citizens, development organisations, and public officials to interact and share ideas. 

	
	
	
	x
	UNDP
001981

	EU
30079

	71300 – Local Consultants 
72700 – Hospitality – Special Events 

Activity 1 Net EU:

75100 – Facilities and Adm.
Total Activity 1 EU:
	€1,500
€40

€1,540

€108
€1,648

	$1,644
$44
$1,688
$118
$1,806


	
	Activity 2. Government effectiveness
Result: A platform enabling more effective and efficient government processes and services provided to public servants.  

Action 2.1 Public officials idea incubation: internal thematic competitions (challenges) among public servants on both national and municipal level.
2.1.1 Problem identification. 

2.1.2 Internal competitions. (2016, 2017)

2.1.3 Idea incubation. (2016, 2017)

2.1.4 Idea marketing and sustainability. (2016, 2017, 2018) 
	
	
	
	
	
	EU

30079

	
	0

	0


	
	Activity 3. Open Governance
Result: Enhanced interaction between government and citizens. 
Action 3.1 Open Governance mainstreaming This will include open and citizen-centered governance workshops, assessments and evaluations, trainings, mentoring and other consultations.

3.1.1 Open Governance Capacity building with FutureGov including a series of consultations, trainings, workshops and mentoring (2016, 2017, 2018).

3.1.2 Co-design workshop to design the Open Governance Lab Concept (2018)

Action 3.2 Open Data Challenge, building homegrown web and mobile-based platforms or interfaces that enable more accessibility towards and use of government owned data portals.  

3.2.1 Conduct a mapping of open data situation in Armenia to identify all open data resources to receive attention in the challenge. (2016)

3.2.2 Hackathon organized as a 24-hour hands-on coding workshop for successful applicants.  (2016)

3.2.3 Series of public talks around open data and socialisation is also required to increase awareness amongst citizenry and government officials on the availability and use of open data platforms. (2016)
	
	
	
	
	
	EU

30079

	
	0
	0

	
	Activity 4. Programme Implementation, Monitoring and Evaluation

1. Action 4.1
4.1.1Conduct effective coordination, administration and monitoring of project activities.

4.1.2 Ensure full achievement of the project outputs.

4.1.3 Prepare and submit all necessary reports as well as the project-management related documents, maintain project’s risk/issue logs and the results matrices.

4.1.4 Conduct regular monitoring visits and inform respective stakeholders on observations. 

	
	
	
	
	
	EU
30079

	71600 - Travel
72400 – Com., Aud.&Vis. Equip. 

72500 – Supplies 
Activity 4 Net EU:

75100 – Facilities and Admin

Total Activity 4 EU:


	€180

€100

€80

€360
€25
€385

	$197
$110
$88

$395
$28
$423


	
	Activity 5.  Regional initiative to boost Governance Innovation Labs as a new model of governance 


	
	
	
	x
	
	UNDP Catalytic Facility Fund
00244
	71600 – Travel
Total Activity 5 Catalytic Fund: 
	
	$1
$1

	2015 EU TOTAL
	
	
	
	
	
	
	
	
	€2,033
	$2,229

	2015 CATALYTIC FUND
	
	
	
	
	
	
	
	
	
	$1

	2015 TOTAL PROJECT
	
	
	
	
	
	
	
	
	€2,033
	$2,230


II. Annual Work Plan Budget Sheet

Year: 2016
	EXPECTED  OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Amount

	
	
	
	
	
	
	
	
	UNDP
	EUR
	USD

	UNDP Country Programme  Output 2.1.3

Frameworks and dialogue processes engaged for effective, transparent engagement of civil society and citizens in national and local development.
Baseline: Voice and accountability indicator on the World Bank Governance Index improved. Baseline: Percentile rank 29.4 (2013) 

CRRC Caucasus Barometer (qualitative data on public trust and engagement towards Government) 

Freedom House reports. Baseline ranking 5.75/3.75 (Local democratic governance/Civil Society)
Indicators:

1. (%) improved perception, trust and voice among the citizens towards public administration  

2. Increased number of citizen-led initiatives generating social impact, which graduated from incubation and/or were promoted through Kolba platforms 

3. Governance system embedded with innovative practices for more effective processes and services initiated by public servants

4. Increased usage of government open data platforms for interaction with the users

5. Increased capacity within the government to engage in user communication

Targets:

1. Percentile rank for Voice and accountability indicator on the World Bank Governance Index -improved

2. Improved trust towards the public administration (qualitative indicator)   

3. Freedom House reports –improved ranking (Local democratic governance/Civil Society)
4. At least 10 citizen-led projects generating social impact incubated throughout the Action 

5. At least 150 ideas collected 
6. At least 10 solutions in process optimization or user communication designed and applied

7. At least 3 internal competitions carried within government agencies

8. At least 3 new e-gov platforms enabled through user idea incubation

9. A comprehensive strategy on mainstreaming social innovation within the government designed and prototyped with support from FutureGov experts  


	Activity 1. Citizen Engagement
Result: Increased participation of citizens in governance and development processes.

Action 1.1 Citizen idea incubation services. Utilizing several human-centered design based methodologies, the project team will provide support to incubate citizens’ ideas into a project, social start-up or other organisational form

 1.1.1 Identification of strategic issues suitable for idea incubation. (2015, 2016, 2017)

1.1.2 Crowdsourcing of solutions. (2016, 2017)

1.1.3 Incubation of best ideas. (2016, 2017, 2018)

Action 1.2. Citizen-centric governance events, “Kolba Cafes” and TEDx. These events will feature a series of friendly and interactive public talks by citizens, experts and public officials on a variety of topics pertaining to governance and public management.

1.2.1 A high-profile TEDx event will launch the project. This will be the first TEDxSalon@Yerevan event on Governance and Public Sector Innovation and will serve as a marketplace of ideas from the government to engage active citizens. (2016)

1.2.2 Kolba cafes: a series of open workshops and talks on next-generation approaches to public policy and development practice that will provide a further platform to citizens, development organisations, and public officials to interact and share ideas. (2015-2018)


	x
	x
	x
	x
	001981
	EU
30079

	71200 – International Consultants

71300 – Local Consultants 
71600 –Travel 

72100 – Contractual Serv.-Comp. 

72700 – Hospitality 

74200 – AudioVisual Print. Prod. 
Activity 1 Net EU:

75100 – Facilities and Adm.

Total Activity 1 EU:
	€4,925

€19,000

€600

€3,060

€10,360

€1,860

€39,805
€2,786
€42,591

	$5,400

$20,833
$658

$3,355

$11,360

$2,040

$43,646
$3,055
$46,701

	
	Activity 2. Government effectiveness
Result: A platform enabling more effective and efficient government processes and services developed for public servants.  

Action 2.1 Public officials idea incubation: internal thematic competitions (challenges) among public servants on both national and municipal level.
2.1.1 Problem identification. 

2.1.2 Internal competitions. 
2.1.3 Idea incubation. 
2.1.4 Idea marketing and sustainability. 
	x
	x
	x
	x
	
	EU
30079

	71200 – International Consultants

71300 – Local Consultants 
Activity 2 Net EU:

75100 – Facilities and Admin.

Total Activity 2 EU:


	€ 5,107

€15,000
€20,107
€1,407
€21,514

	    $5,600

$16,447
$22,047
$1,543
$23,590


	
	Activity 3. Open Governance
Result: Enhanced interaction between government and citizens. 
Action 3.1 Open Governance mainstreaming This will include open and citizen-centered governance workshops, assessments and evaluations, trainings, mentoring and other consultations.

3.1.1 Open Governance Capacity building with FutureGov including a series of consultations, trainings, workshops and mentoring (2016, 2017, 2018).

3.1.2 Co-design workshop to design the Open Governance Lab Concept (2018)

Action 3.2 Open Data Challenge, building homegrown web and mobile-based platforms or interfaces that enable more accessibility towards and use of government owned data portals.  
3.2.1 Conduct a mapping of open data situation in Armenia to identify all open data resources to receive attention in the challenge. (2016)
3.2.2 Hackathon organized as a 24-hour hands-on coding workshop for successful applicants.  (2016)
3.2.3 Series of public talks around open data and socialisation is also required to increase awareness amongst citizenry and government officials on the availability and use of open data platforms. (2016)
	x
	x
	x
	x
	
	EU
30079

	71200 – International Consultants

71300 – Local Consultants 
71600 – Travel  
72100 – Contractual Services Companies 

74200 – Audio-Visual Print. Prod. Costs
Activity 3 Net EU:

75100 – Facilities and Admin.

Total Activity 3 EU:
	€4,968
€7,500
€2,400

€20,080

€1,220
€36,168
€2,532
€38,700
	$5,447
$8,224

$2,632

$22,018
$1,338

$39,659
$2,776
$42,435

	
	Activity 4. Programme Implementation, Monitoring and Evaluation
4 Action 4.1
4.1.1Conduct effective coordination, administration and monitoring of project activities.
4.1.2 Ensure full achievement of the project outputs.

4.1.3Prepare and submit all necessary reports as well as the project-management related documents, maintain project’s risk/issue logs and the results matrices.

4.1.4 Conduct regular monitoring visits and inform respective stakeholders on observations. 

	x
	
	x
	x
	
	EU
30079

	71300 – Local Consultants
71400 – Contractual Services – Individuals 
71600 – Travel 
72200 – Equipment and Furniture
72300 – Materials and Goods
72500 – Supplies 

73100 – Rent&Maint. – Premises 
73400 – Rental & Maint. of Other Equip
Activity 4 Net EU:

75100 – Facilities and Admin

Total Activity 4 EU:


	€2,000

€47,796
€300
€680
€300

€540
€1,400
€2,160

€55,176
€3,863
€59,039

	$2,193
$52,408
$329
$746
$328
$592
$1,535
$2,368
$60,499
$4,235
$64,734

	
	Activity 5. Regional initiative to boost Governance Innovation Labs as a new model of governance

	X
	X
	X
	X
	
	UNDP Catalytic Fund
00244
	71600 – Travel
Total Activity 5 Catalytic Fund:
	
	$1
$1

	2016 EU TOTAL
	
	
	
	
	
	
	
	
	€161,844
	$177,460

	2016 CATALYTIC FUND
	
	
	
	
	
	
	
	
	
	$1

	2016 TOTAL PROJECT
	
	
	
	
	
	
	
	
	€161,844
	$177,461


III. Annual Work Plan Budget Sheet

Year: 2017
	EXPECTED  OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Amount

	
	
	
	
	
	
	
	
	UNDP
	EUR
	USD

	UNDP Country Programme  Output 2.1.3

Frameworks and dialogue processes engaged for effective, transparent engagement of civil society and citizens in national and local development.
Baseline: Voice and accountability indicator on the World Bank Governance Index improved. Baseline: Percentile rank 29.4 (2013) 

CRRC Caucasus Barometer (qualitative data on public trust and engagement towards Government) 

Freedom House reports. Baseline ranking 5.75/3.75 (Local democratic governance/Civil Society)

Indicators:

1. (%) improved perception, trust and voice among the citizens towards public administration  

2. Increased number of citizen-led initiatives generating social impact, which graduated from incubation and/or were promoted through Kolba platforms 

3. Governance system embedded with innovative practices for more effective processes and services initiated by public servants

4. Increased usage of government open data platforms for interaction with the users

5. Increased capacity within the government to engage in user communication

Targets:

1. Percentile rank for Voice and accountability indicator on the World Bank Governance Index -improved

2. Improved trust towards the public administration (qualitative indicator)   

3. Freedom House reports –improved ranking (Local democratic governance/Civil Society)

4. At least 10 citizen-led projects generating social impact incubated throughout the Action 

5. At least 150 ideas collected 

6. At least 10 solutions in process optimization or user communication designed and applied

7. At least 3 internal competitions carried within government agencies

8. At least 3 new e-gov platforms enabled through user idea incubation

9. A comprehensive strategy on mainstreaming social innovation within the government designed and prototyped with support from FutureGov experts  


	Activity 1. Citizen Engagement
Result: Increase participation of citizens in governance and development processes.

Action 1.1 Citizen idea incubation services. Utilizing several human-centered design based methodologies, the project team will provide support to incubate citizens’ ideas into a project, social start-up or other organisational form

 1.1.1 Identification of strategic issues suitable for idea incubation. (2015, 2016, 2017)

1.1.2 Crowdsourcing of solutions. (2016, 2017)

1.1.3 Incubation of best ideas. (2016, 2017, 2018)

Action 1.2. Citizen-centric governance events, “Kolba Cafes” and TEDx. These events will feature a series of friendly and interactive public talks by citizens, experts and public officials on a variety of topics pertaining to governance and public management.

1.2.1 A high-profile TEDx event will launch the project. This will be the first TEDxSalon@Yerevan event on Governance and Public Sector Innovation and will serve as a marketplace of ideas from the government to engage active citizens. (2016)

1.2.2 Kolba cafes: a series of open workshops and talks on next-generation approaches to public policy and development practice that will provide a further platform to citizens, development organisations, and public officials to interact and share ideas. 
	x
	x
	x
	x
	001981
	EU
30079

	71300 – Local Consultants 

71600 – Local Travel 

72100 – Contractual Serv.-Comp. 

72700 – Hospitality 
74200 – AudioVisual Print. Prod. 
Activity 1 Net EU:

75100 – Facilities and Adm.

Total Activity 1 EU:
	€15,880

€600

€3,060

€10,360

€1,860

€31,760
€2,223
€33,983

	$17,412

$658

$3,355

$11,360

$2,039

$34,824

$2,438
$37,262



	
	Activity 2. Government effectiveness
Result: A platform enabling more effective and efficient government processes and services developed for public servants.  

Action 2.1 Public officials idea incubation: internal thematic competitions (challenges) among public servants on both national and municipal level.
2.1.1 Problem identification. (2015, 2016, 2017)

2.1.2 Internal competitions. (2016, 2017)

2.1.3 Idea incubation. (2016, 2017)

2.1.4 Idea marketing and sustainability. (2016, 2017, 2018) 
	x
	x
	x
	x
	
	EU
30079

	71300 – Local Consultants 
Activity 2 Net EU:

75100 – Facilities and Admin.

Total Activity 2 EU:


	€18,587
€18,587
€1,302
€19,889
	$20,380
$20,380
$1,427
$21,807

	
	Activity 3. Open Governance
Result: Enhanced interaction between government and citizens. 
Action 3.1 Open Governance mainstreaming This will include open and citizen-centered governance workshops, assessments and evaluations, trainings, mentoring and other consultations.

3.1.1 Open Governance Capacity building with FutureGov including a series of consultations, trainings, workshops and mentoring (2016, 2017, 2018).

3.1.2 Co-design workshop to design the Open Governance Lab Concept (2018)

Action 3.2 Open Data Challenge, building homegrown web and mobile-based platforms or interfaces that enable more accessibility towards and use of government owned data portals.  

3.2.1 Conduct a mapping of open data situation in Armenia to identify all open data resources to receive attention in the challenge. (2016)

3.2.2 Hackathon organized as a 24-hour hands-on coding workshop for successful applicants.  (2016)

3.2.4 3.2.3 Series of public talks around open data and socialisation is also required to increase awareness amongst citizenry and government officials on the availability and use of open data platforms. (2016)


	x
	x
	x
	x
	
	EU
30079

	71600 – Travel 

72100 – Contractual Serv.-Comp 
Activity 3 Net EU:

75100 – Facilities and Admin.

Total Activity 3 EU:
	€2,400
€18,000
€20,400
€1,428
€21,828
	$2,632

$19,737

$22,369
$1,566
$23,935

	
	Activity 4.  Programme Implementation, Monitoring and Evaluation

5 Action 4.1
4.1.1Conduct effective coordination, administration and monitoring of project activities.
4.1.2 Ensure full achievement of the project outputs.

4.1.3Prepare and submit all necessary reports as well as the project-management related documents, maintain project’s risk/issue logs and the results matrices.

4.1.4 Conduct regular monitoring visits and inform respective stakeholders on observations. 

	x
	x
	x
	x
	
	EU
30079

	71400 – Contractual Services-Individuals
71600 – Travel 
72300 – Materials and Goods
72500 – Supplies 
73100 – Rent&Maint. – Premises 
73400 – Rental & Maint of other Equip
Activity 4 Net EU:

75100 – Facilities and Admin

Total Activity 4 EU:


	€40,596
€300
€300

€540

€1,400

€1,860
€44,996
€3,150
€48,146
	$44,513
$329

$329

$592

$1,535

$2,039

$49,337
$3,454
$52,791


	2017 EU TOTAL
	
	
	
	
	
	
	
	
	€123,846
	$135,795


Year: 2018
	EXPECTED  OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Amount

	
	
	
	
	
	
	
	
	UNDP
	EUR
	USD

	UNDP Country Programme  Output 2.1.3

Frameworks and dialogue processes engaged for effective, transparent engagement of civil society and citizens in national and local development.
Baseline: Voice and accountability indicator on the World Bank Governance Index improved. Baseline: Percentile rank 29.4 (2013) 

CRRC Caucasus Barometer (qualitative data on public trust and engagement towards Government) 

Freedom House reports. Baseline ranking 5.75/3.75 (Local democratic governance/Civil Society)

Indicators:

6. (%) improved perception, trust and voice among the citizens towards public administration  

7. Increased number of citizen-led initiatives generating social impact, which graduated from incubation and/or were promoted through Kolba platforms 

8. Governance system embedded with innovative practices for more effective processes and services initiated by public servants

9. Increased usage of government open data platforms for interaction with the users

10. Increased capacity within the government to engage in user communication

Targets:

10. Percentile rank for Voice and accountability indicator on the World Bank Governance Index -improved

11. Improved trust towards the public administration (qualitative indicator)   

12. Freedom House reports –improved ranking (Local democratic governance/Civil Society)

13. At least 10 citizen-led projects generating social impact incubated throughout the Action 

14. At least 150 ideas collected 

15. At least 10 solutions in process optimization or user communication designed and applied

16. At least 3 internal competitions carried within government agencies

17. At least 3 new e-gov platforms enabled through user idea incubation

18. A comprehensive strategy on mainstreaming social innovation within the government designed and prototyped with support from FutureGov experts  


	Activity 1. 

Result: Increased participation of citizens in governance and development processes.

Action 1.1 Citizen idea incubation services. Utilizing several human-centered design based methodologies, the project team will provide support to incubate citizens’ ideas into a project, social start-up or other organisational form

 1.1.1 Identification of strategic issues suitable for idea incubation. (2015, 2016, 2017)

1.1.2 Crowdsourcing of solutions. (2016, 2017)

1.1.3 Incubation of best ideas. (2016, 2017, 2018)

Action 1.2. Citizen-centric governance events, “Kolba Cafes” and TEDx. These events will feature a series of friendly and interactive public talks by citizens, experts and public officials on a variety of topics pertaining to governance and public management.

1.2.1 A high-profile TEDx event will launch the project. This will be the first TEDxSalon@Yerevan event on Governance and Public Sector Innovation and will serve as a marketplace of ideas from the government to engage active citizens. (2016)

1.2.2 Kolba cafes: a series of open workshops and talks on next-generation approaches to public policy and development practice that will provide a further platform to citizens, development organisations, and public officials to interact and share ideas. (2015-2018)


	x
	
	
	
	001981
	EU
30079

	
	0
	0

	
	Activity 2. 

Result: A platform enabling more effective and efficient government processes and services provided for public servants.  

Action 2.1 Public officials idea incubation: internal thematic competitions (challenges) among public servants on both national and municipal level.
2.1.1 Problem identification. (2015, 2016, 2017)

2.1.2 Internal competitions. (2016, 2017)

2.1.3 Idea incubation. (2016, 2017)

2.1.4 Idea marketing and sustainability. (2016, 2017, 2018) 
	x
	
	
	
	
	EU
30079

	
	0
	0


	
	Activity 3. 

Result: Enhanced interaction between government and citizens. 
Action 3.1 Open Governance mainstreaming This will include open and citizen-centered governance workshops, assessments and evaluations, trainings, mentoring and other consultations.

3.1.1 Open Governance Capacity building with FutureGov including a series of consultations, trainings, workshops and mentoring (2016, 2017, 2018).

3.1.2 Co-design workshop to design the Open Governance Lab Concept (2018)

Action 3.2 Open Data Challenge, building homegrown web and mobile-based platforms or interfaces that enable more accessibility towards and use of government owned data portals.  

3.2.1 Conduct a mapping of open data situation in Armenia to identify all open data resources to receive attention in the challenge. (2016)

3.2.2 Hackathon organized as a 24-hour hands-on coding workshop for successful applicants.  (2016)

3.2.5 3.2.3 Series of public talks around open data and socialisation is also required to increase awareness amongst citizenry and government officials on the availability and use of open data platforms. (2016)


	x
	
	
	
	
	EU
30079

	72100 – Contractual Services Companies
Activity 3 Net EU:

75100 – Facilities and Admin.

Total Activity 3 EU:
	€1,160

€1,160

€82
€1,242

	$1,272
$1,272
€89

$1,361

	
	Activity 4. Programme Implementation, Monitoring and Evaluation

6 Action 4.1
4.1.1Conduct effective coordination, administration and monitoring of project activities.
4.1.2 Ensure full achievement of the project outputs.

4.1.3Prepare and submit all necessary reports as well as the project-management related documents, maintain project’s risk/issue logs and the results matrices.

4.1.4 Conduct regular monitoring visits and inform respective stakeholders on observations. 

	x
	
	
	
	
	EU
30079

	71400-Contractual Services- Individuals
72500 – Supplies 

73100 – Rent&Maint. – Premises
74100 – Professional Services 

Activity 4 Net EU:

75100 – Facilities and Admin

Total Activity 4 EU:


	€7,843
€1,067
€110

€1,200
€10,220
€715
€10,935
	$8,600
$1,170
$121

$1,316

$11,207
$786
$11,993


	2018 TOTAL EU 
	
	
	
	
	
	
	
	
	€12,177
	$13,354

	TOTAL EU 2015-2018
	
	
	
	
	
	
	
	
	€299,900
	$328,838

	TOTAL CATALYTIC FUND 2015-2018
	
	
	
	
	
	
	
	
	
	$2

	TOTAL PROJECT
	
	
	
	
	
	
	
	
	€299,900
	$328,840


IV. Situational Analysis

Global shifts

Within the global development context changes are taking place.  An increased appreciation of the complexity and interconnectedness of development challenges, as well as advances in communications technologies, has seen practitioners and organisations reassess their traditional development modalities.

Social Innovation

Innovation, and in particular social innovation, is coming to be seen as an effective and efficient remedy to many 21st century challenges.  Because of this, innovation has become a catch-all term in the development world referring to many different reforms, ranging from project design, development tools and methodologies, monitoring and evaluation theories and mechanisms, management structures, the use of new technologies, and more - any change in the way that these things are done is being referred to as innovation. 

The advantage of this is the amount of enthusiasm, resources and political will that is available where it was not before, enabling farther-reaching reforms to the sector. The weakness is that as an explanatory term, ‘innovation’ in and of itself, holds little value. It tells us little of the specific interventions that are being made, in this case in Armenia.

Citizen-centered innovation in Armenia

In Armenia, as in many places, there is a need to increase engagement of citizens in decision-making processes. A confluence of crises – from finance and economics to the observed volatility in the price of basic foods – has placed strain on state-society relations across the world.  These crises have reduced trust in policy makers and increased the sense among citizens of marginalisation from decision-making processes.  In Armenia, this trend has manifested itself in a three-fold problem context, each aspect of which is ripe for the specific innovation interventions that make up this proposed action: in citizen engagement, government effectiveness, and government openness. 
Citizen Engagement

Governments and civil society organisations in the EU and beyond are realizing that development programmes and government services are designed and delivered better by working closely with citizens - by making the means more inclusive, the ends are better fit to societal needs and equate to greater impact.  As well as creating better designed and more grounded services and programmes, the very process of citizen engagement is critical to ensuring a healthy state-society relationship. 

Citizen engagement in Armenia, however, too often remains restricted. This stems from low levels of awareness in the active role that citizens are able to play, a dearth of tools to influence decision-making, and flat interventions. 

· Low awareness of opportunities for citizens – while the Government and development agencies are creating agile tools for citizen engagement, very often they remain idle because of the low level of awareness of the citizenry on such access points and a mismatch between supply and demand. Across the public and development sectors in Armenia a lack of knowledge of new frontiers of governance also acts as a constraint on innovation.

· Few tools to influence decision-making – lack of access to seed investments limits experimentation with potential innovations that are able to impact upon decision-making. 

· Flat interventions – international best practices are sometimes applied locally by international organisations, which can undermine homegrown or indigenized solution. 
Government Effectiveness

While the previous activity focused on providing the citizen with a platform to influence to creation of better-designed public services, much untapped expertise is locked up within the realms of public servants. In order for public servants to experiment alongside citizens, they must be encouraged to utilise their expertise in a ‘safe to fail’ environment. Such experimentation can introduce a range of public sector innovation methodologies and tools to public servants and government. 

In Armenia however, no such environment has been put in place and the pace of governance modernisation has been limited.

· Pace of governance modernisation – governance processes are not yet fully conducive to the absorption of modern tools and methodologies in marketing and communications, client-oriented services, evidence-based policy formulation, and more.

· No safe to fail environment – public officials expertise is constricted by lack of mechanisms for experimentation of new ideas. Self-censorship also occurs in proposing new, disruptive solutions due to traditionally hierarchic relations within the agencies. 

Open Governance

While specific objective one is aimed at encouraging and supporting citizen engagement and specific objective two seeks to unleash the potential of government through public sector innovation, specific objective three, and its associated outputs, seek to bridge the gap between the two. In order to bare the fruit of an active and engaged citizenry, the existence of a receptive governance sector is of critical importance. Top-down governance greatly limits citizen engagement, while an active cyclical relationship, like that characterized by open governance, builds trust and growth.

In Armenia, however, the tools and methods for successful open governance are still not established, as the governance system is affected by its legacy as a post-Soviet state. Because of this levels of trust are low and a perception is found that that “all sectors must get rid of ‘ogres’ who keep everyone in fear and impose their own will and prices”. The government is prioritizing this area, yet there are still a number of opportunities to be taken.

· Low levels of trust – data from the Caucasus Barometer highlights that 63 percent of the Armenian population distrusts the executive branch of government. Similar levels of trust are found between the population and the legislature, the judiciary, the media, and other state authorities. 

· Limited access to information – that citizens are not fully engaged in governance is partly due to a lack of information, or awareness on how to access information, regarding government activities and initiatives. 
· User engagement in governance is nascent – a lack of a direct interface between policy makers and citizens restricts the flow of reform ideas into state institutions.

V. Justification 

In response to the above context in regard to citizen engagement, this project seeks to increase the participation of citizens in development and governance processes. This is achieved through two main outputs: (i) idea incubation and (ii) a series of public awareness events on citizen-centric governance. 

In response to the above context in regard to government effectiveness, this project seeks to provide public servants with a platform enabling more effective and efficient government processes and services. This is achieved through one core output: (i) idea incubation for public servants. 

In response to the above context in regard to open governance, this project seeks to enhance interaction between the Government and Citizens. This is achieved through two main outputs: (i) Building internal capacity within the government to mainstream open governance through partnership with Open Governance Specialists FutureGov and (ii) the establishment of more user-friendly and accessible open data interfaces for Government-owned information. 
VI. Goals and Objectives

Overall objective(s):

· Citizens’ expectations for voice, accountability, transparency, and protection of human rights are met by improved systems of democratic governance. 

This overall objective is drawn from the United Nations Development Action Framework, (UNDAF) 2016-2020 (outcome 2) and aligns with UNDP’s Strategic Action plan, 2014-2017 (outcome 2) and the Government of the Republic of Armenia’s national priority/goal: the “Institutional modernization of the public administration and governance”.

Specific objective(s):

· To increase participation of citizens in governance and development processes;

· To provide public servants with a platform enabling more effective and efficient government processes and services;

· To enhance interaction between government and citizens.

VII. Strategy

· The project seeks to tap into a number of engaged members of society and government: community members who are able to transform their neighbours lives through seemingly small innovations, government officials who have the creativity and expertise to create a large change but not the space, students who live in the future one step before everyone else. These are netizens (network citizen) - active citizens driven by no institutionalized leadership, networked through electronic communications means, empathetic towards social life in the society and pro-active in action. This actor has been considered in the strategies of companies driven by “agile” approaches, commercials starting to engage robustly in social media marketing and aligning their products and services to the needs of the netizen. While the government and development actors have been much slower in engaging netizens as essential target user groups in their strategies, this intervention seeks to harness them.    

· If development agencies develop ideas only in partnership with institutions, they miss the opportunities identified by inspired individuals, such as entrepreneurs, designers and local problem-solvers, as well as the insights of the disadvantaged, disengaged and unaffiliated.  Creating a permanent interface that enables development agencies to work with these “unusual suspects” and other active citizens will be central to the future relevance of the development sector in Armenia.  Kolba is this interface.

It limits governments, donors and aid agencies’ abilities to test multiple hypotheses, to actively manage programmes and to connect effectively with all actors in society.  It can also deny communities and societies the opportunity to grapple iteratively with solutions to identified challenges.  
· Experience from business demonstrates that agile and experimental approaches to programming create better development outcomes. Fostering multiple small-scale ventures in various sectors will generate a portfolio of responses to development challenges.  The ventures that demonstrate impact will be attractive investment prospects for donors looking to mitigate their risks.

The incubation of these ventures will also generate evidence that can be fed into strategic planning.  Experimenting with an array of possible futures and developing policy based on the feedback will enable development assistance to leverage local platforms and resources, rather than promote isomorphic mimicry.

· The project strives to create a more connected vision of Armenia’s development among institutions and citizens. This is based on the idea that each common action is inclusive and cohesive and creates more fluidity in the way actors act and interact. The citizen is not a passive beneficiary of development projects and public services, but rather a proactive user when he provides ideas in the crowdsourcing competitions. The Government is not an introvert executor but a partner in visioning and strategizing the future of the country. 

· The Armenian development context necessitates modern development tools and methodologies. This project does just that, utilising a number of methods of implementation that are at the cutting-edge of international development. These methods include: 

· Citizen engagement 

· Crowdsourcing

· Idea incubation (through human-centered design, ethnographic research, design thinking, evidence of impact)

· Public sector innovation

· UNDP believes that listening and speaking to the all users should be an integral part of the program implementation, and particularly as a means of public awareness-raising. The project will launch with a signature TEDx event, which will engage high-level government officials in the line-up of speakers and will provoke attention towards reforms and innovations within the Government. We have set up further procedures and tools to speak through:  

· Traditional Media (multiple interviews and visibility through TV and printed press)

· Social Media (Kolba’s channels engage as many as 5000 active users on all networks)

· Global Reach (UN’s global reach allows to share our blog reports and video products across a unique network of countries) 

· Events (Tedx talks and regular Kolba cafes allow to engage new audience) 

· In order to unlock better Armenia’s development potential, UNDP established an innovation lab in 2013.  The innovation lab was intended to foster innovation in development practice, at inception, through incubation services for social enterprises and through project co-design. Although the innovation lab has dropped its focus on incubating social enterprises exclusively, it maintains its people-centric, collaborative, multi-sector approach and continues to make the biggest contribution to fostering a culture of public and social innovation in Armenia.  Based on the learning from this previous work and on interest within the Government of Armenia, the proposed action will exploit the opportunity to elevate the approaches embodied by UNDP’s innovation lab to a level where they can have a much bigger impact on policy and public service delivery. 

VIII. Management Arrangements

UNDP’s Kolba Social Innovations Lab is ultimately responsible for the implementation of the action. The project will be implemented by the core team of the Lab. The team assembles a groups of professionals with a diverse skillset, networks and academic knowledge. The team includes:

Lab Lead: Sets overall innovation labs strategy, develops and executes on plans based on the strategy. Collaborates with a wide range of stakeholders including government counterparts, industry sector leaders, subject matter specialists, and various supporting functions.

Communication and Visibility Expert: Designs and runs engagement and promotion strategies. Creates, curates, and manages all published content (images, video and written), monitoring, listening and responding to users in a “Social” way. 

Junior Expert: coordinates event organization, runs daily communication with incubated startups. Supports the team in user insight analysis, evaluations and innovative research efforts. 

Roster of experts: in the implementation of its incubation and public awareness actions, Kolba relies on a unique roster of experts, contracted upon necessity, including business development consultants, mobile and web developers, marketing and design specialists.   

IX. Monitoring Framework And Evaluation

UNDP’s performance monitoring system is utilised at all stages of this project’s implementation to ensure performance efficacy. This tracks and assesses programmatic successes and identifies emerging issues so that they can be addressed in a timely fashion. The monitoring system is built around the programme’s specific objectives which are directly linked to both the programme’s overarching objective and the activities. 

Throughout the implementation of the action, the project team collects performance information about the programme’s activities through online user surveys, progress reports on the social start-ups, event reports and site visits. 
A conclusive internal evaluation will be conducted by the UNDP M&E team to examine the effectiveness of the intervention strategy and to recommend further actions. Evaluation’s conclusions will be made available to the EC, UNDP as well as interested counterparts. 

Financial transactions and financial statements shall be subject to the internal and external auditing procedures laid down in the Regulations and Rules of the Organisation.

Quality Management for Project Activity Results

	OUTPUT 1: 
UNDP Country Programme Output 2.1.3

Frameworks and dialogue processes engaged for effective, transparent engagement of civil society and citizens in national and local development.


	Activity Result 1


	To increase participation of citizens in governance and development processes.
	Start Date: 01.10.2015

End Date: 28.02.2018

	Purpose
	Action 1.1 Citizen idea incubation services. Utilizing several human-centered design based methodologies, the project team will provide support to incubate citizens’ ideas into a project, social start-up or other organisational form

Action 1.2. Citizen-centric governance events, “Kolba Cafes” and TEDx. These events will feature a series of friendly and interactive public talks by citizens, experts and public officials on a variety of topics pertaining to governance and public management.



	Description


	1.1.1 Identification of strategic issues suitable for idea incubation. (2015, 2016, 2017)

1.1.2 Crowdsourcing of solutions. (2016, 2017)

1.1.3 Incubation of best ideas. (2016, 2017, 2018)

1.2.1 A high-profile TEDx event will launch the project. This will be the first TEDxSalon@Yerevan event on Governance and Public Sector Innovation and will serve as a marketplace of ideas from the government to engage active citizens. (2016)

1.2.2 Kolba cafes: a series of open workshops and talks on next-generation approaches to public policy and development practice that will provide a further platform to citizens, development organisations, and public officials to interact and share ideas. (2015-2018)



	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?

	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?

	Date of Assessment

2018

	Increased number of citizen-led initiatives generating social impact, which graduated from incubation and/or were promoted through Kolba platforms 


	· End-users mini-surveys to measure social impact of the initiatives;  

· Competition logs and protocols of each competition;

· Media products 

· Copies of contracts with start-up idea leaders graduating from  each challenge Jury protocols of each  competition 

· Progress and monitoring reports on the impact of citizen-led initiatives

· Reports of idea incubation

· Photo-video evidence from public events 


	By end of project (2018)

	
	
	

	Activity Result 2


	To provide public servants with a platform enabling more effective and efficient government processes and services.  
	Start Date: 01.10.2015

End Date: 28.02.2018

	Purpose
	Action 2.1 Public officials idea incubation: internal thematic competitions (challenges) among public servants on both national and municipal level.

	Description


	2.1.1 Problem identification. (2015, 2016, 2017)

2.1.2 Internal competitions. (2016, 2017)

2.1.3 Idea incubation. (2016, 2017)

2.1.4 Idea marketing and sustainability. (2016, 2017, 2018)

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment



	Governance system embedded with innovative practices for more effective processes and services initiated by public servants
	· Competition logs and protocols per each competition 

· Jury protocols per each competition 

· Monitoring reports

· MoU signed with the relevant public administration agencies on cooperation 

· Assessment report on “readiness for innovation” in the public sector in Armenia (prepared by FutureGov)

	By end of 2015
By end of 2016
By end of 2017
By end of 2018

	
	
	

	Activity Result 3


	To enhance interaction between government and citizens. 
	Start Date: 01.10.2015

End Date: 28.02.2018

	Purpose
	Action 3.1 Open Governance mainstreaming This will include open and citizen-centered governance workshops, assessments and evaluations, trainings, mentoring and other consultations.

Action 3.2 Open Data Challenge, building homegrown web and mobile-based platforms or interfaces that enable more accessibility towards and use of government owned data portals.  



	Description


	3.1.1 Open Governance Capacity building with FutureGov including a series of consultations, trainings, workshops and mentoring (2016, 2017, 2018).

3.1.2 Co-design workshop to design the Open Governance Lab Concept (2018)

3.2.1 Conduct a mapping of open data situation in Armenia to identify all open data resources to receive attention in the challenge. (2016)

3.2.2 Hackathon organized as a 24-hour hands-on coding workshop for successful applicants.  (2016)

3.2.3 Series of public talks around open data and socialisation is also required to increase awareness amongst citizenry and government officials on the availability and use of open data platforms. (2016)

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Increased usage of government open data platforms for interaction with the users


	Web Statistics
	By end of 2017

By end of 2018

	Increased capacity within the government to engage in user communication


	Media products

FutureGov Reports on progress on Open Governance within the public sector

Concept on Open Governance Center 

	By end of 2016

By end of 2017

By end of 2018

	
	
	

	Activity Result 4


	Programme Implementation, Monitoring and Evaluation


	Start Date: 01.10.2015
End Date: 28.02.2018

	Purpose
	Programme Implementation, Monitoring and Evaluation

	Description


	4 Conduct effective coordination, administration and monitoring of project activities.

5 Ensure full achievement of the project outputs.

6 Prepare and submit all necessary reports as well as the project-management related documents, maintain project’s risk/issue logs and the results matrices.

7 Conduct regular monitoring visits and inform respective stakeholders on observations. 


	Quality Criteria

How/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Annual works plans are delivered and the reports submitted
	Outcome Board Meeting, Standard Progress Reports, UNDP web site
	By end of 2015

By end of 2016

By end of 2017

By end of 2018


X. Legal Context

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference constitute together a Project Document as referred to in the SBAA [or other appropriate governing agreement] and all CPAP provisions apply to this document.  
Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partner. 

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document”. 

ANNEX 1: Risk Analysis/Risk Log
	#
	Description
	Date Identified
	Type
	Impact &

Probability 

(scale 1 min. - 5 max.)
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	 AUTONUM  \* Arabic 
	As part of the Action, Kolba collects citizen insights and creative solutions to the most complicated social and economic issues in the country. The attempt is trust – and effort – consuming and might fail if the citizenry is not responsive to the calls for ideas.   


	01.10.2015
	Social 
	I = 4
P = 2
	Kolba has been working with grassroots level users for the last few years, adjusting both its actions and marketing/mobilization strategy to the emerging needs of the group. Currently the user-base of Kolba has reached a milestone benchmark, accessing channels of dissemination and being a part of the channel, not just an observer. With each new thematic challenge, we go to the communities, talk and listen to the users, engaging both conservative offline means and the most modern web engagement tools. In order to keep the user-base inspired and motivated, we continue sharing our successes on Kolba’s channels, and supporting our constituency.
	Project Coordinator
	DG Portfolio Analyst
	11.26.2015
	

	 AUTONUM  \* Arabic 
	A major part of the action anticipates working with the changemakers within the Government with a vision that a progressive leader on any level has the potential to transform a conservative or regressive system. There is a risk that the system might be obstructive towards such intervention and will not welcome the attempts towards change.
	01.10.2015
	Political
	I = 4
P = 2
	In order to mitigate such risks, we have worked closely with government agencies, both on the level of the Prime Minister’s office and the agencies to jointly design the action. We have identified individual professionals within the Government on various decision-making levels to identify the gaps in the governance system and to design solutions. For several activities, including public sector competitions and the Open Governance Centre, the actionable idea genesis came from within government, thereby demonstrating that the EU and UNDP would only be providing facilitatory support to these innovations, rather than following an outside-in, top-down, impositional logic.
	Project Coordinator 
	DG Portfolio Analyst
	11.26.2015
	

	 AUTONUM  \* Arabic 
	The methodology of the action is very new to most of the stakeholder groups and requires efforts to familiarize them with things like crowdsourcing, technological entrepreneurship and open data. 


	01.10.2015
	Technological
	I = 2

P =3
	In order to mitigate the risk of rejection, Kolba will embed an intense awareness campaign throughout the action, including traditional conferences for the development partners, Kolba Café talks for diverse social groups, TEDx thematic conferences on governance and active social media marketing. 
	Project Coordinator
	DG Portfolio Analyst
	11.26.2015
	

	4.
	The ultimate product of user engagement anticipated in the project is the innovative solution to a specific social challenge, materialized either in a social start-up, or an NGO project or a government program. The possibility of failure of such policy experiments is very high, as unlike traditional interventions they do not rely on expert recommendations nor research data but trust the user insight.  


	01.10.2015
	Political
	I = 4
P=2
	The added value of the approach is that it engages a new actor in power relations, the end-user. While the risk of failure is high, we mitigate the risk by carrying out comprehensive “homework” of problem identification; thorough selection procedure for the ideas, due diligence of the implementing team, incubation support of the designed solutions and follow-up mentoring during the implementation. Not only do we reduce the risk of failure by acting as an investor and partner to the start-ups, but we also minimize the financial investment into such projects. The first generation support for the start-ups is around 3-5,000 EUR. Once tested with the user, the prototypes may be eligible for the second generation of funding, which is achieved through crowdfunding, additional fundraising and partnership.  
	Project Coordinator
	DG Portfolio Analyst
	11.26.2015
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Brief description





“Inno4Dev” is a joint initiative of EU and UNDP’s Innovations Lab and will be executed in Armenia in 2015-2018. It is a low-cost, high impact initiative; a multi-track agenda in which innovative new development technologies and methodologies are fully utilised in order to position the citizen at the heart of development and government decision-making. This EU-UNDP partnership will create more opportunities and mechanisms for citizen engagement and introduce tools and systems for more effective and open governance. In doing so, the project will build a direct collaboration channel between traditional development agents, the Government and the citizenry – creating a shortcut in their communication.





The project will be executed through idea incubation for citizens and public servants, customized public awareness actions and public sector engagement. The latter element will be implemented in partnership with UK-based public sector innovation specialists, � HYPERLINK "http://www.wearefuturegov.com/" ��FutureGov�.
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2015-2018 budgets:	$328,840


Total resources required                     $328,840


Total allocated resources:	


EU	$328,838


UNDP Catalytic Fund      $2





2015 budget:                                       $2,230


EU	  $2,229


UNDP Catalytic Fund       $1


�
�
2016       budget:                                 $177,461


EU	  $177,460


UNDP Catalytic Fund       $1�
�
2017 budget:                                      $135,795


EU	$135,795





2018 budget:                                      $13,354


EU	 $13,354
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